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The changing risk landscape

We all recognise that in this volatile and uncertain world, 
managing risks is difficult and challenging at the best 
of times. COVID-19 has magnified these challenges and 
has put strategic risk management firmly on the agenda 
as a proven framework to manage risks and look for 
opportunities to help you survive and thrive in a modern 
and changing world.

As the world has changed – so have we. We have a wealth of risk knowledge to 

support you in navigating this volatile risk environment.

Our customers are important to us. That’s why we are offering you strategic risk 

management support, also known as Enterprise Risk Management (ERM).

Our specialist in-house team has a proven track record in providing strategic risk 

management solutions. They are on-hand to help you manage those strategic 

risks to help build resilience and a brighter future.

Key strategic risk concerns

Working with our customers, we’ve identified some common 
strategic risks (please note the list is not exhaustive).

▶ Attendance levels
▶ Climate change
▶ Community cohesion
▶ Data security
▶ Diversification
▶ Funding
▶ Incidents/health & safety

▶ Modernisation
▶ Property maintenance
▶ Regulation/governance
▶ Safeguarding
▶ Succession planning
▶ Sustainability
▶ Technology

The Chapter have worked 
with the Enterprise Risk 
Management department 
of Ecclesiastical since June 
2021. We have found the team 
professional, approachable 
and valuable in allowing the 
Chapter to fully understand 
their approach to risk. They 
have worked with us in 
devising a new strategic risk 
register which the Chapter 
are now developing into an 
extremely useful and valuable 
tool to support our strategic 
development programme. 
I would highly recommend 
Sarah, Steph and the team.

Carol Thomas
Chief Operating Officer,  
Derby Cathedral 

”

”



What is Strategic Risk Management (also 
known as Enterprise Risk Management)? 

Strategic risk management is the process of identifying, quantifying 
and mitigating risks that could have a negative impact on delivering 
your strategy and priorities.

It’s about managing those things that may keep you awake at night!  

It means thinking differently and looking at risk from a strategic level, 
to see organisational risk as a whole, and not just focusing on one area.
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Traditional Risk Management  Strategic Risk Management

Insurable e.g. buildings, assets, equipment  Mostly non-insurable e.g. funding, reputation, governance

One-dimensional assessment e.g. impact  Multi-dimensional assessment e.g. likelihood and impact

Risks managed one by one  Risks managed as a collective group

Occurs within one area of your Cathedral or Diocese Spans the entire Cathedral or Diocese 

Reactive and when needed  Proactive and continuous

Disjointed activities  Embedded in the culture, mind-set and operations

Focus on compliance  Focus on the delivery of priorities and compliance

Risk averse  Informed risk taking

Strategic Risk Management   
Risk management at a strategic level

For you to be successful not just today but in the future, you must look 
beyond traditional risk management approaches that tend to focus on 
insurable and operational risks.

Strategic risk management applies a proactive and more holistic approach, considering risks across your entire 

organisation at both a strategic and operational level. This enables better visibility and management of your key 

risks, ensuring you can achieve your priorities effectively and seize new opportunities.
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What are 
the steps to 
successful 
Strategic Risk 
Management? 
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Steps Questions to consider

1  Risk Identification ▶ What are the key risks keeping you awake at night? 
▶  What could stop you from delivering your priorities?

2 Risk Analysis ▶  What could cause the risk to happen? 
▶  What would the potential consequences be?

3 Risk Prioritisation ▶  How likely is the risk to occur? 
▶  What would the potential impact be?

4 Risk Mitigation ▶ How would you manage the risk? 
• Treat it – use controls 
• Tolerate it – accept it 
• Transfer it – through insurance 
• Terminate it – stop the activity generating the risk

5 Risk Monitoring ▶  How would you escalate and report on your key risks?

Strategic 
Risk Management

STEP 2
Risk  

Analysis

STEP 3
Risk  

Prioritisation

STEP 4
Risk  

Mitigation

STEP 5
Risk  

Monitoring

STEP 1
Risk  

Identification



What are the benefits of a strategic 
risk management approach?
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A greater understanding of 
your key strategic risks

It will help you achieve 
your priorities

Improved community 
outcomes

Greater assurance and 
good governance

Protects your  
reputation

Better and more informed 
decision making

Minimise disruption to your 
Cathedral or Diocese 

Confidence that your risks will be managed 
and opportunities will be taken

Reduces costs as risks 
are better managed

Improved 
resilience
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Our specialist team of in-house experts have a wealth 
of strategic risk experience in the insurance industry. 
Strategic risk management consistently demonstrates 
the benefits it can bring to your Cathedral or Diocese. 
That’s why we’ve created a range of bespoke consultancy 
solutions to help you better navigate risk, build a resilient 
organisation and secure a brighter future. 

▶

Sarah and Steph were so helpful in 
our rethinking of the concept of risk 
and improving our understanding of 
and approach to risk management. 
At all times they were supportive and 
encouraging with a mind to formulating 
an approach that was proportionate to 
our needs. Highly recommendable!

John Davies
Governance Officer,
Church in Wales  

”

”
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What are your choices?

As a valued customer we are offering you up to 3 days of free strategic risk 
management consultancy and you can select from any of the options.  

And if you’re not sure which option(s) best meet your needs – don’t worry, 
our specialists are on hand to help and work with you to identify the right 
option(s) dependent upon your circumstances and priorities.  

All of our consultancy work is specifically tailored to best meet your 
individual needs and interests.

How to design and implement a Strategic  
Risk Management framework 

Preparation, onsite and design: duration 3 days

Our specialists will spend time with you to better 
understand your priorities to develop an appropriate 
strategic risk management framework aligned to best 
practice covering: Risk Identification, Risk Analysis, 
Risk Prioritisation, Risk Mitigation and Risk Monitoring, 
Reporting and Governance.

What will you gain?

This work will lead to an effective strategic risk 
management framework which will support 
good governance, strategic planning and 
decision making. This will help you to survive 
shocks, look for opportunities and support the 
achievement of priorities.

Risk maturity health check  

Preparation, onsite and report: duration – light touch  

up to 1.5 days, full version up to 3 days

Our strategic risk management specialists will look at 
your existing risk management arrangements focusing 
on the following 3 key areas (informed by leading 
governance and risk practices and the ISO standard for 
RM ISO 31000:2018):

▶ Resources

▶ Governance

▶ Processes

The risk maturity health check will assess the extent to 
which risk management is having a positive effect on 
your Cathedral or Diocese.

What will you gain?

By understanding your strengths and where 
improvements need to be made, you will be able 
to create a targeted risk plan to improve your 
approach and maximise the benefits of strategic 
risk management.

08
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Strategic risk management workshop  

Preparation, onsite and design: duration 3 days 

Our specialists will facilitate a workshop with senior 
personnel covering: 

▶ A refresher on strategic risk management (what it is 
and why it’s important)

▶ Discussions around the key risks facing your 
Cathedral or Diocese working through the tried and 
tested risk management cycle; Risk Identification, Risk 
Analysis, Risk Prioritisation, Risk Mitigation and Risk 
Monitoring, Reporting and Governance

▶ A refreshed strategic risk register.

What will you gain?

This work will ultimately lead to the creation of a 
new or refreshed strategic risk register which will 
act as a key document to manage risks, help you 
look for opportunities, support future planning and 
decision making.

Strategic risk management coaching   

Preparation and coaching: duration 2 days –  

up to 3 short sessions  

Delivered in 3 short sessions coaching will be tailored 
to meet individual needs by:

▶ Providing a deeper understanding of strategic risk 
management terminology, concepts, tools and benefits

▶ Helping individuals to think about different ways in 
which strategic risk management can support the 
achievement of priorities 

▶ Helping individuals to identify areas for improvement 
and actions to take in the short, medium and long term to 
improve their strategic risk management approach and 

▶ Supporting you to further embed a risk management 
culture within your Cathedral or Diocese.

What will you gain?

Acting as a coach, our specialists will work with 
individuals on a 1-2-1 basis to help develop their 
skills and knowledge giving them the confidence to 
deliver strategic risk management more effectively.
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Risk management training  

Preparation, design and onsite: duration 1.5 days 

Training will include: 
▶ A refresher on strategic risk management (what it is 

and why it’s important)

▶ The tried and tested risk management cycle; Risk 
Identification, Risk Analysis, Risk Prioritisation, 
Risk Mitigation, Risk Monitoring, Reporting and 
Governance

▶ Emerging risks 

▶ Roles and responsibilities in terms of risk 
management.

What will you gain?

Suitable for senior personnel and managers to 
provide a consistent understanding and reinforce 
the important role they play with regard to 
strategic risk management and good governance.

How to design and implement a Business 
Continuity Management (BCM) framework   

Preparation, onsite and design: duration 3 days

Working with you, our specialists will help design and 
implement an appropriate BCM framework, tailored to 
the size and shape of your Cathedral or Diocese and 
aligned to the Business Continuity Institute (BCI) Good 
Practice Guidelines – 6 Professional Practice areas: 
Policy and Programme Management, Embedding, 
Analysis, Design, Implementation and Validation.

What will you gain?

A BCM framework that will provide clarity on:

▶ The strategy to be adopted

▶ Which activities are a priority

▶ The resources required to get back up and 
running and 

▶ Timescales for recovery.  

This will enable you to revert back to normal 
operations in the shortest time possible, protecting 
both your reputation and building your resilience.Business Continuity Management 

(BCM) health check  

Preparation, onsite and report: duration – light touch  

up to 1.5 days, full version up to 3 days 

Working with you, one of our specialists will perform a 
health check of your current BCM arrangements. This 
will involve: A review of existing BCM documentation, 
interviews with key personnel focusing on the BCI Good 
Practice Guidelines – 6 Professional Practice areas.

What will you gain?

As a result, you will have a greater understanding 
of your capability and capacity with regard to BCM, 
together with a clear understanding of your strengths 
and where improvements need to be made in order  
to respond to a significant business interruption.
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Business Continuity Management 
(BCM) training   

Preparation and onsite: duration 1.5 days per element 

Training will be tailored to your needs to further 
strengthen your BCM approach, focusing on a 
particular BCI Good Practice Guidelines Professional 
Practice element, including: Policy and Programme 
Management, Embedding, Analysis, Design, 
Implementation and Validation.

What will you gain?

A training session with our specialists will provide you 
with a greater understanding of BCM good practice so 
you can refine your BCM approach, raise awareness 
and embed BCM across your Cathedral or Diocese.

Business Continuity Management 
(BCM) testing   

Preparation, onsite and testing: duration 3 days   

This will involve conducting a BCM test based on a 
realistic scenario for your Cathedral or Diocese. The test 
will be either a discussion based exercise or scenario 
exercise. The test will involve senior personnel and key 
staff with specific business continuity responsibilities. 
An initial de-brief will take place following the test. The 
output will be a BCM test report highlighting strengths 
and areas for improvement in terms of responding to 
business interruption.

What will you gain?

Our specialists will conduct an independent test 
to ensure your plans meet your needs, identifying 
where improvements can be made so that your 
plans can be further refined if required.

All the options are available either face to face or remote – the  
choice is yours. If you need more than 3 days – please talk to us.

We’re here to help you take the step to adopting a strategic risk  
management approach.  
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Interested in  
finding out more? 

Contact Sarah Pearson 
Head of Enterprise Risk Management 
to find out more.

Mobile: 07824 473587 
Email: sarah.pearson@ecclesiastical.com
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